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Our Workforce

= Safe Environment

= Cared For — Health Agenda

= Pride In What They Do & How They Do It

= Recognised For Their Contribution

= Well Trained & Educated

= Shared Value & Mind Set
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= Good Employer — Safe Operation
= Acceptable Level of Impact
= Responsible to Community Concern

= ZERO HARM - Health Impact

= No Adverse Disturbance
« Working Hours
« Transport

= Sustainability — Credentials / Guarantees
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Customer End User

= Product Impact

= Health & Safety Priority Value — Expected

= Environmental Footprint / Credentials

= Supply Chain — Carbon Footprint
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Shareholders - Investors

= Ethical Relationship

= Good Employer

= Return on Investment

= Responsible Operator

= Long Term
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Government - Regulator

= Compliance with Regulation

= Consultation on Application

= Shared Vision — Harm Free Workplace

= Technical In Orientation

= How Our People Behave is Our Responsibility
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A = Listen To The End Users’ Concerns

= Joint Effort To Reduce Risk

= Provide Solutions

25th November 2009 8



fornnen Cross Industry Stakeholder Initiatives

= Designing in Safety (Mobile Equipment Safety Features)
= Safequarry.com, information & learning website

= Publications & Literature

= Industry Award Schemes encouraging best practices

= Cement Sustainability Initiative (CSI)
« H&S Data Collection Criteria
- Contractor Safety Standards
- Driving Safety Initiatives

= Atlantic Alliance Conferences

25th November 2009 9



Closing Summary

= All Stakeholders interests must be taken into account
= How we address their interests is critical
= Responsive, Open & Communicative

= Solution & Improvement Focused
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