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“Engaging with stakeholders and partnering with NGO’s”

I am delighted that we are working even more closely with you in the extractive industries and to be able to address this important conference as a sponsor… and would like to use my address to give several examples of how we at Caterpillar engage and partner with some of our stakeholders.

A couple of years ago I was invited to give the keynote address at the Annual Meeting of the Institution of Mechanical Engineers in London. Our security staff warned me we were going to get some uninvited guests…that evening a group of about 25 or 30 people, and probably as many policemen, were present outside the Grosvenor House Hotel to greet the good and the great of the Institution. The protesters were wanting us in Caterpillar to stop selling bulldozers to the Israeli army..which is hard to do when we don’t sell directly to them!! Since we have a significant share of the worldwide market for such products there is a good chance any bulldozer is a Caterpillar no matter who has purchased or is using it!. But we have engaged with the stakeholders..not, of course, outside the hotel (anyway it was raining!!)..but we continue to inform the politicians and non-Governmental organizations about our code of ethics and the ways in which we will and will not do business. The protesters are I hope starting to understand the facts and our position. However, I’m glad as I entered this hotel I did not again get an uninvited reception committee!!

We are strongly ethical and take our responsibilities as one of the worlds largest and most global of companies very seriously. There are many stakeholders in many areas of the world with whom we try to form partnerships..and I’d like to be able to tell you they are all successful but, frankly, some are more successful than others! We in Caterpillar have become one of the early supporters of USCAP (US Climate Action Partnership)- an alliance of business and environmental organizations that supports mandatory — yet market-based — federal emissions reductions in the U.S. USCAP was founded in January 2007.

We have taken some heat for our involvement. There are those who feel strongly that we’ve overstepped our bounds, that the federal legislation we’re advocating is not the answer to curbing environmental excesses and that, in one critic’s words, we’re “delivering our loyal customers to the legal sharks of the environmental movement.” That’s simply not the case. We are involved in USCAP because we and the 20 other corporate members of the alliance — including big global manufacturers like Alcoa, Deere, GE and GM — know that climate change legislation is a political reality.

In the U.S., California has already passed legislation, and many other states are considering similar proposals. Nearly every major federal environmental law — air, water and waste — has followed state-level precedent. There’s no reason to doubt this historical pattern will change as regulation of greenhouse gas emissions takes hold. Business cannot operate efficiently under 50 different sets of state standards. That’s why USCAP members are pushing for a single federal approach. We believe it’s the only way to ensure industry is not disadvantaged. And we all want a seat at the table now so we can help guide the coming legislation and make sure it does not unfairly impact our customers, our investors or our own businesses. We also know we cannot address climate change in a vacuum. We must look at the issue with an eye towards energy security, energy independence and global competitiveness. USCAP members are strongly advocating for innovation that leads to new energy sources. At our insistence, the alliance is also calling for policies that encourage innovation to improve the use of existing resources — particularly coal. We cannot afford to overlook any solution. Despite the divergent proposals under discussion worldwide — everything from carbon caps to carbon taxes — we all, I hope, agree that technology is the key component. The private sector must take the lead in developing and deploying technology solutions to reduce greenhouse gas emissions.

We believe it’s too soon to disparage a cap-and-trade system that hasn’t been fully developed. Done right, cap and trade won’t just establish an upper limit on greenhouse gas emissions. It will also provide an incentive to stimulate investment and innovation in the technologies we need to meet our environmental goals. Ultimately, USCAP wants Congress to specify a target zone aimed at reducing emissions 60 to 80 percent by 2050. We want policy that integrates well into a global system of emissions reduction initiatives. We want legislation that’s both environmentally effective and economically viable. And we want an honest dialogue about how to provide energy safely and affordably to billions of people around the globe. Here in Europe we have recently become a founding member of the Energy Technologies Institute (ETI), headquartered in London, UK. Formed as a 50:50 public - private partnership between the British Government and the worlds leading energy related companies, this organization is an energy research and development institute intended to accelerate the development of secure, reliable and cost-effective low-carbon energy technologies towards commercial deployment. The Energy Technologies Institute is planned to begin operating next year. Deployment of the technologies involved, which are expected to contribute to the reduction of carbon emissions, is expected to begin around 2018. It is expected that the Institute will work with a range of academic and commercial bodies.

Core members of the ETI are British Petroleum (BP), Shell, E.ON, Caterpillar, Rolls Royce and EDF. Research and development funding from these industry partners is matched by the U.K. government, providing a 2:1 investment leverage in energy based research. We view membership in this initiative as an investment that enhances our environmental responsibility, provides a technology strategy for our product portfolio and opens the door to emerging opportunities in the energy industry. It will support our work in alternative fuels including both biodiesels and more radical but sustainable products.

At a broader European level we engage with The European Commission, the Council and the Parliament …all are primary “targets” of our Brussels lobbying efforts. I am personally a regular visitor to the Berlaymont and the Parliament and have met most of the key official relevant to our business. There are also other institutional bodies we interact with on a regular basis: National governments inside and outside Europe, the US Mission to the EU in Brussels, as well as other US Missions in Member State countries. The engagements and interactions are both direct (as Caterpillar) and also through our industry organization, the Construction Equipment Association. In this way we are able to persue issues, such as safety of equipment and its usage, which affects all manufacturers, as well as issues which may be only Caterpillar specific.

Given our American parentage we strongly participate in the activities of the American Chamber of Commerce in many countries. Here in Brussels the special organization dedicated to interaction with the EU – in short “AmCham EU” – which is made up of about 140 member companies, is commonly recognized as a very effective lobbying force in Brussels. We play an active role in a number of AmCham EU Committees. Currently, we are chairing the Transport & Energy Committee and are Vice-Chair of the Social Affairs Committee and the Trade & External Affairs Committee. Other committees in which we are actively involved are the Customs & Trade Facilitation, the Environment Committee and the EU/US relations group.

I personally represent Caterpillar on the Executive Council of AmCham EU, a forum of Senior Executives that engages with the highest political level. Leaders we have met recently include José Manuel Barroso (President of the Commission), Gunther Verhagen (Deputy President), Pascal Lamy (head of the WTO), and Peter Mandelson (Trade Commissioner).

We are also members of the Transatlantic Policy Network, a non-governmental network linking the business and the political world on both sides of the Atlantic. Our membership of this network clearly reflects our keen interest in seeing a deeper economic and regulatory integration between the US and the EU.

We have always been a very strong advocate for global free trade, and as a result we are a member of the so-called Evian Group, an non-for-profit organization whose mission is to advocate trade liberalization to achieve growth and sustain the momentum of globalization. 

Time does not permit me to detail or list the many other local, national and issue specific organizations we engage with but as you can imagine from the few examples I have given we are investing time and money into our efforts. Are we doing enough? Probably not, but I hope you have at least appreciated some of the remarkable efforts our executive leaders are contributing alongside their “day jobs”. It takes time and personal effort to get our voice heard. Measuring the results can sometimes be a challenge too…but personal engagement is critically important …you cannot complain about things you didn’t at least try to voice an opinion on …and increasingly if your views are valued you may be invited to comment and advise before issues and actions become fully defined. That is when you really know you have influence!!

The old adage rings true “Nothing ventured?? Nothing gained”. 
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