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WORKING CONSTRUCTIVELY WITH NGOs

The concept of ‘working constructively with NGOs’ first begs the question of why work with NGOs at all?  Opponents portray them as being undemocratic, with an influence out of proportion to their constituency, and without a proper understanding of the technical issues.

Perhaps the answer lies in the same rationale which is driving companies to take corporate social responsibility increasingly seriously.  For any enterprise to make progress in society it needs to understand and manage the wide and often conflicting range of expectations and interests that society places upon it, and which ultimately determine its success or failure.  The best NGOs represent very clearly particular sets of interests, with high levels of professional expertise, and carry the backing of large sections of society.  Working with such NGOs provides companies with a means of maintaining a dialogue and establishing reputation amongst important stakeholder groups.

But why should NGOs wish to work constructively with business?  We will look briefly at the sort of agenda that a conservation and environment agency such as WWF is pursuing, specifically in relation to the issues surrounding mining, minerals use and sustainable development, and the progress that it believes can be made in partnership with the business sector. 

Finally, we consider some of the different types of approach and engagement that can be effectively deployed in NGO/business relationships.

